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HR TECHNOLOGY

HR in the world of Al and

the chang

ng workplace

The introduction of artificial intelligence into the employment market
brings both challenges and opportunities for HR. It's time to embrace the

technology and create Al-powered solutions, says Paul Findlay.
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THE LEGAL COMPLIANCE
team at JFMargan Chase & Co
wialt arxlously o see I thelr
neyw gadget will achleve what
they think It can. & machine Is
rewlewing a year's worth of legal
comtracts that traditionally would
require the team to put In some
000 professional howrs.

In little ower two seconds, the
Information s deliversd.

Itwas=n't a yesr, 3 maonth, s
wesk or even a whole day. In
Just 2.85 ==conds, an algorlthm
replicated the efforts of hundreds
of contract lawyers and clerks.

The algorithms were ghven
the contracts prior to correction
and then the same contracts
after they wers reviewed and
amended. After reviewing
thousands, the slgorthm learnad
what was different and what
changes wera neadsad.

The algorithm k=pt developing
until It was able to produce the
same results as If lawyers had
rewiewead and corrected the
document themssles—no law
degree reguired.

Mot only Is this story
astounding and exciting, but It
also marks a =significant shift In
the role of artificial intelligence
In ouwr dally lves and the multpla
oocupations surrounding them.

From wolce-activated home
appliances, self-driven cars. o
a trip to & grocery storewith no
staff member In sight, we have
finally resched the age of Al

Al's Introduction Into the
employment market has provided
human resources management
with both challengss and
opportunities.
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While onca Al came with
an undertying fear of a robot
apocalypse—destroying jobs,
Industries and everything else
In Its psth—organi=stions across
the private and public sectar are
mow taking the inltiative to not
only embrace the technology,
but to al=o create Al powsersd
solutlons.

SAY HELLO TO THE
FREELAMCE MARKET

As part of these powered
solutlons, the workplacs aswe
know It Is changing. Yes, some
Job= are disappearing, but there
are plenty of new and exclting
roles evolving too. Mot only
are Job roles changing, but the
traditlionsl -5 employes could
also s=oon cease to exist.

The ri== of 3 ‘glg economy’
has established a growing
mumiber of workers abandoning
traditionsl employment for seli-
employment or casual work.

This naw market means
changes are accurring In talent
Identification and hiring. with
the supply and demand of
labour constantly changing. Im
relation to demand, the rise of
Al has played an Intaresting role
Iin hoe employees market and
differentizte themsslves—saeking
skills that robots cannot learn.

A MEW CURREMCY
Emaoticnal Intelligence has
become a new currency of Its
owen, with those who possass it
s=en &5 an emerging elite, the
future proofed with In-demand
skills.

Humans have always excallad

riat necessarily in calouation
burt In context, In the space
between the processes, In human
Interaction. Along with emaotional
Intelligence, the emengence of
soft skills will become prevalent
among human employees.
Employers and HR managers
willl become Incressingly rellant
on employ=es who have critical
thinking and the capability to
dial with complex problems.
Acoording to resesrch by
Delortte Australla, the number
of soft skill-intensie |obs will
growe 2.5 times faster than other
Jobs. Furthermaore, the resesrch
predicts that soft skill-intansva
Jobs will make up almost two-
thirds of the workforce by 20300

ADAPTIMG TO THE LATEST
REVOLUTION

There's much to consider and
answar wihen It comes to how
humans cam remain relevant
In the artificlal intelligence
revolution, a world where the
algorithms are swallowing jobs
and Industries.

From the ongani=stional
perspective, there will nesd to
be a significant re-think on the
construct of teams and how
wie bulld ones that bring the
right mix of soft =kills, and the
uniguely human attributes that
camnot be easily replicated by
machines.

Managing the development
of soft =kills of people In an
onganisation has never been
more Important, nor has the
use of psychometric profiling for
futwre recrultment needs.

While Australlan businesses

spend 54 billlon avery year on
training, maost of that is funnelled
towards training In hand skills.
et, Delolite Access Economics
forecasts that soft skill-intensive
aocupsations will scoount for
two-thirds of all jobs by 2030
compared to half of sll jobs In
2000, It al=so reports that already
the demand for some soft skills,
=uch as ==lf-mansgement and
critical thinking, significantly
excesds supply.

These changes will also have
implications for the future of the
human resources profession.

It's clear that & much-
needed comversation 15 needed
wilth some of our lesding
human resources executhves to
determine what the current and
future opportunities are for the
Imdustry and the challenges we
may face In the widsr HR sector
mowing forsard.

I weas fortunate enough to
be part of such 3 cormversation,
wihen the Ong Dev Institute (00T
hosted a roundtakle with leaders
im the field, which unearthed
some Interesting Insights and
aibsarvations. | look forwsard to
reading the resulting whitepaper
Im the near future.

This forward thinking is vital
mot only to ensure the longevity
of the HR Industry, but sl=o its

prosperity. &




